Family Involvement... It’s Important!

Generally, when you ask staff why they provide family involvement opportunities, they
tell you, “because it’s required.” That certainly is true. The Head Start Performance
Standards require the provision of a variety of opportunities for family involvement at
all program levels.

However, beyond regulations, the involvement of families can have a powerful impact
on the child. Research suggests that parental involvement in their children’s
education can result in a variety of positive outcomes including, greater interest in
school, better attendance, enhanced teacher-child relationships, and increased self-
esteem.

Nearly every teacher has used the phrase “the parent is the first and most important
educator of their child.” If this statement is true, then we must recognize that
developing and delivering appropriate strategies for supporting the growth and
development of children cannot occur without parents being actively involved in the
process and the program designed for their children. There is also evidence that
indicates the greatest impact on a child’s growth and development is not time spent in
the classroom... but a lifetime spent with their family. Head Start programs need
families to be genuinely involved in order to provide appropriate educational
experiences and support long-term positive outcomes for children.

The architects of Head Start knew that family involvement could provide valuable
opportunities for family skill building and development as well. These visionaries
believed that parents had a right to shape the direction of policies and practices that
affected their lives, their children, their families, and their community. They
purposefully designed a program that encouraged family participation and understood
that program decisions would have greater legitimacy when made in collaboration with
those served.

Family involvement in Head Start benefits the child, the family, and the program.
However, family involvement can be challenging. Programs may find that they have
great success with some family involvement activities and very little with others.

Factors having to do with “life,” such as work, school, schedules, illness, disability, as
well as family disruptions, such as divorce, separation, or death are mitigating
circumstances that impact participation. Life stages, such as being a teen parent or a
grandparent, and the combination of work and taking care of children, are among the
variety of factors that influence and impede the family’s ability to become involved in
program activities.

To help agencies address both program and family challenges to involvement, here are
some strategies to consider that may make your family involvement activities more
appropriate, more responsive to families, and hopefully more successful.

Plan for Successful Family Involvement: Significant opportunities for family
involvement do not “just happen.” When you talk to staff that consistently have




successful family involvement within their program, they will tell you that it takes
planning, time, and preparation.

Planning helps programs identify goals for family involvement and recognize the need
to budget money and time for family activities. Planning helps staff think about
whether to provide an activity to a large or small group, or as individuals to
accommodate the needs of family members. Planning helps staff engage community
partners to assist in family involvement opportunities and activities. By being truly
thoughtful and carefully planning for family involvement opportunities, programs may
be able to address some of their challenges.

Recognize Family Involvement as Everyone’s Job: Family involvement is too big a
task to lay on any one employee. Family involvement is everyone’s job and should be a
part of every staff member’s responsibility. Every interaction between staff and
families can communicate and reinforce the importance of family involvement.
Successful family involvement takes creativity, teamwork, and the skills of the entire
Head Start staff.

Build Family Partnerships: The term family partnership characterizes an on-going,
evolving, and integrated relationship between staff and family. Building a family
partnership is an interactive process that takes time. Getting to know your families
well and understanding their desires and challenges is important for successful family
involvement.

Respect the “Uniqueness” of Each Family: Diversity in family composition and
lifestyle is common in today’s world. In working with families, staff must move
beyond a traditional definition of family to one that recognizes that each family is
unique, and that a broad and inclusive definition of family embraces all family ties and
variation in composition and lifestyle. Respecting and responding to the cultures,
religions, and preferences of Head Start children and families supports successful
family involvement.

Individualize Opportunities: Staff must recognize that there is no “cookie cutter
approach” to working with families. Because the interests and needs of each family
will vary, programs need to individualize family involvement opportunities. An inviting
and accessible opportunity or activity for one family may not be so for another. This
means that programs must consider not only what opportunities to provide... but, also
how to provide them.

Plan with Families: Being involved in the planning process creates a feeling
ownership, builds a sense of pride, supports family strengths, and encourages families
to become more involved. Staff must give up “control” and allow families to be
actively involved in the planning and delivery of family involvement activities. Staff
must work as partners with parents and provide guidance, support, and
encouragement.

Positively Reinforce Family Involvement: When families are involved in program
activities, it is not only important for the experience to be positive, but also for staff
to acknowledge and reinforce the participation of each family individually. Positive
reinforcement encourages family involvement.




Support Family Involvement: The decision to participate can be determined by
whether childcare is provided for all the children in the family, whether transportation
is provided, or if snacks are served. Keep in mind that parents are busy people with
full and demanding lives. A little family support can go a long way in encouraging
family involvement. Talk with families about the barriers they face and what support
the program can provide for them.

Think Outside the Box: Technology has opened the door for programs to use non-
traditional ways to involve families. Programs should consider using home or library
computers to correspond with families or to respond to family questions. Conference
calls can bring family support groups together and help the Policy Council meet during
bad weather.

The Head Start vision for family involvement includes ensuring that every parent has
the opportunity to experience Head Start significantly. Through creative planning and
being responsive to families, their unique needs, and their concerns, programs can
fulfill the requirements outlined in the Performance Standards and provide activities
that are meaningful and memorable for the children and families they serve.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


